Tebbit, the hardline Thatcherite, is now a little out of favour as a softer image is sought'

Pale Shades Of Blue

Once more the Conservative
Party isriding high in the polls
while Labour flounders. Again
the pundits are placing their
fivers on an early election. But
abig problem faces the Con-
servatives. How on earth are
they supposed to put an elec-
tion campaign together when
the party is deeply identified
with  unemployment and
when Mrs Thatcher herself
is so unpopular? The recent
byelections have not encour-
aged optimism. After Green-
wich the Tories were badly
rattled: of thosein the consti-
tuency who voted Conserva
tivein 1983 60% switched to
the Alliance, enough to snap
the swingometer.

In the aftermath local work-
ers blamed party chairman
Norman  Tebbit  whod
assumed, it would seem, that
insults and abuse would do
the job. Strange things
started to happen. Ted
Taylor, Monday Club veter-
an and as true a blue Thatch-
erite as you could find, was
issuing a warning of aterri-
ble election tumble ahead
and urging the Consarva
tives to 'work like beavers”:
Conservatives, he insisted,
had to become more 'caring'.

The roots of the current
confusion in the party lie in

the collapse of the original
Thatcherite economic
strategy, its public denoue-
ment marked by the aban-
donment of Sterling M3 in
October 1985. Thatcherism
as it used to be, boasting a
radical overal strategy with
coherent (if lunatic) econo-
mic objectives, now lies ex-
hausted; privatising driving
tests and other such stunts
indicate not the onward
march of Thatcherism but its
loss of direction. This col-
lapse however has aso
meant that the old divide be-
tween wet and dry has
attenuated, and consequent-
ly the possibilities for patch-
ing up a realignment inside
the party, spurning dogmat-
ism in favour of electora
pragmatism, are al the
stronger.

There are a number of con-
tenders who are now bidding
to dtitch together a less
dogmatic Conservatism. In
the hullabaloo following
Greenwich erstwhile wet Pe-
ter Waker delivered yet
another of his 'personal man-
ifestos. However the full-
time self-aﬁpointed impre-
sario for this new line is
Michael Hesdltine, still de-
voured by ambition to lead
his party. In recent weeks he

hasn't been off the airwaves,
publicising his new book,
V\ﬁ_erhehThere i? aI\Mr!I' in
which he is perfect

both to endorpse the 'that?:%%r/
record and advocate sub-
stantial public spending to
act as a trigger for private
investment. There is reason
to believethat hisjudgement
about the liking in the party
for a pragmatic, election-
winning Conservatism is not
misconceived.

Moreover it would seem
that one of the supporters of
a more cautious, pragmatic
advance (though not of the
figure centrally promoting
it) is Thatcher hersdlf. In re-
cent months she has deliber-
ately kept herself back from

public debate, preferring to
confine her media appear-
ances to explaining the finer
details of syncopated dance
music or conducting chemis-
try experimentsin her kitch-
en. If she lasts in office until
the end of the year she will
become the longest serving
prime minister this century:

ersonal caculation of this

ind should not be dis
counted. But while she may
be prepared to go with the
prevailing pragmatism, this
emphatically does not mark
anything like a U-turn.
There is strong evidence,
for example, that since 1984
sgnificant Conservative
opinion has been favouring
the reduction of unemploy-
ment, through public invest-
ment, as the first priority,
even if thiswereto ﬁostpone
tax cuts. Yet al the signs
indicate that the government
will resist this pressure and
continue on its present
course of systematically re-
distributing the fruits of
‘popular capitalism’ to those
inwork, at thedirect expense
of the unemployed and dis-
possessed. While Thatcher
remains leader, pragmatic
modification of her original
programme will never be
alowed to transmute into re-
pudiation of the basic anti-
collectivist crusade which
she has made her own.

But there are those who are
less enamoured with even a
measure of pre-electoral
pragmatism. Norman Tebbit
Is the mogt significant of
these. He shares with
Thatcher an unbending de-
termination to destroy the
Labour Party and adl it stands
for. Yet he has not found it

to accommodate him-
«df to Thatcherism on the

Which of the politicians on this list would you most like to see
replace Mrs Thatcher as the next leader of the Conservative

Party?

Kenneth Baker
Michael Heseltine
Sir Geoffrey Howe
Douglas Hurd
Norman Tebbit
Peter Walker
Other

None of these
Don't know

Source: The Economist/Mori
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3 4
16 24
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21 15
6 5
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20 18
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wane, and he has little sense
of how to bring about his
ambition by any other means
than frontal assault.

The situation is now finely
balanced. Inthe party hierar-
chy the power of intransi-
genéd Thar[ch%riﬁm r:jas Ip%sa
sened. Joseph has drop
out, Tebbit is isolated and
there are no bright young

A\

Hurd, a Thatcherite wet

Thatcherites ready to carry
the word for a second politic-
a generation. At the same
timethewetsof 1980-81 have
for long been beaten. Fac-
tionalism no longer exists,
andinthe pre-election period
there is little reason for
Thatcher to disturb this
equilibrium. Yet to be sure
this is achieved she dill
needs to be saved from Teb-
bit and possibly aso from
her awn deeper instincts.
And it may be the relative
newcomers - Douglas Hurd
and Kenneth Baker are the
most frequently mentioned -
who persuade her to do just
that. It is they who are most
actively involved in the reor-
ganisation of Thatcherism,
giving it an acceptable elec-
toral face. They are the repu-
ted moderates. Thisisamod-
eration which derives not
from their politics - which in
each case are uncomprom-
isngly illibera - but from
the smple fact that they
were not identified with the
great deflationary drive of
1980-81. On economic issues,
hemmed in from shifting too
far by the presence of the
Alliance, they can sound
more pragmatic and recep-
tive. They rather than
Thatcher will prevent future
Tory election disasters. But
in doigjg s0, they will have
ensured that Thatcherism
remains in place for a long
time yet. o
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