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The End Of The Street
Linda Melvern
Methuen,£9.95hbk

Did 'Wapﬂi ng' have to hap-
pen? In other words, was the
pressure of new technology
unutilised, markets un-
served, profits unmade so
great that sooner or later it
had to burst, violently, the
dam of two centuries old
printers strength?

The antiquity of printers
resistance to  technical
change which would rob
them of their jobs is attested
to in Linda Melvern's care-
fully crafted study. In 1814,
John Walter 11, son of the
founder and editor of The
Times had a steam press
smuggled piece by pieceinto
Printing House Square.

If management was accus-
tomed to seeing print unions
as obstructive brutes and un-
ions to see management as
devious bastards 172 years
ago, there has been little in
the intervening years to
prove either wrong. On the
management / ownership
side, the lure of owning a
mouthpiece which could
swa%/ opinion and act as a
platform from which hon-
ours could be grasped and
social status enhanced, has
proved to be adrug powerful
enough to withstand the most
shocking losses.

On the unions side, the
nightly perishability of the
product has bequesthed a be-
nign gift of industrial mus-
cle. Result: aboozy, cynicdl,
well-heeled, comic, creative,
exclusive, absorbing under-
world, most alive when most
people were going to bed.

Once inside it, it was for-
midably seductive. It was a
man's world, dominated by
the East End of London work-
ing classwho never ceased to
be so no matter what their
wages or, for that matter,
their politics- and who never
let either of these dilute their
distrust of the management.

A man's world is attractive
to most men, at least some of
the time: the fact that those
outside of it could point with
justice to the high wages for
little work, to the lack of any

women in high pad jobs, to
the finger-on-one-hand num-
ber of blacks in warehouses,
press rooms, composing
rooms, newsrooms and man-
agement suites - that all this
was and still is a fact cuts
little ice with the insiders.

It sometimes even worked.
Some of its products are
world class: | am partial, but
| think the Financial Timesis
in that class;, and The Sun
certainly is. Thereasonswhy
thelatter is sois that it does
what it sets out to do - sdll to
and organise a mass audi-
ence - without a peer in any
country in the Wes. The
printing standards are high,
very often: and though the
Place was rightly criticised
or its massive inefficiency,
it maintained a readership of
a higher percentage of the
population than similar pap-
ers in mogst other countries.

But it did have to change,
and though it did not have to
'‘do a Wapping, it was an
odds-on chance that it would.
Eddie Shah's win over the
National Graphical Associa
tion at his Stockport Messen-
ger plant late in 1983 and his
subsequent launch of Today
with direct inputting, was a
lever which opened up for al
newspaper managements a
window of opportunity to get
progressively deeper saff
cuts - Robert Maxwell's Mir-
ror Group had agreed some
2,000 reduRdmcieeﬁd befﬂe
‘Wapping' happened, while
nearly a? | other groups had
plans on the stocks which
would have been thrown out
of boardrooms with hollow
laughs a year or so before.

But Rupert Murdoch, as
Melvernwell shows, wasina
hurry: he was greatly over-
extended in the US, wherein
1985 he had laid out $325m to
buy 50% of 20th Century Fox,
a month after financing a $
billion deal for Metromedia.
‘Murdoch', she says, 'was on
hisway to achieving a globa
communications empire
spanning three continents.
But to doiit, he had to sort out

his problems with his British
newspapers. He desperately
needed his UK profits. The

golden goose could not be
alowed to stop laying eggs.
These eggs were aread

gold plated: The Sun made
£26m a year. But, as Mur-
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doch told his shareholdersin
the 1985 News Corporation
annual report, profits would
grow dramatically without
disputes.

Melvern is at her formid-
able best when she describes
the preparations for the
dramatic coup which would
bring Wapping to life. In

1984-85, Murdoch saw him-
df thwarted at every turn
by the unions: his papers
were plagued by disputes. A
plant a Kinning Park in
Glasgow, developed to print
Scottish and North of Eng-
land editions of The Sun and
other News International ti-
tles, was not dlowed on
stream by Sogat, the
monopoly print union in Scot-
land. Thepressurewasbuild-
ing up.

He lanced the boil by em-
ploying, in secret, a team of
computer specialists. They
successfully set up the Wep-
ping computer systems,
trained the journalists and
other operators and brought
it into service.

Should the print unions
have seen the writing on the
wall? Of course they should:
indeed, they did. Melvern
quotes Eric  Hammond,
general secretary of the elec-
tricians' union, using in his
own defence a speech by
Tony Dubhins, general sec-
retary of the NGA, in 1978.

Dubbins had said that if the
NGA did not heave them-
selves out of the rut of a
unioninwhich entry waspre-
dicated on a long craft
apprenticeship, 'it will not be
a case, like King Canute, of
getting your feet wet; it will
be a case of a massive tidal
wave of changing techniques
sweeping over this industry,
with the creation of an
alternative non-union indus-
try or an industry organised
by alternative unions. He
was right: but he had done
too little to take on his own
Fleet Street chapels.

Brenda Dean might have
done, given more time. Less
than a year into her job as
Sogat general  secretary
when the dispute broke, she
was a provincia (from Man-
chester), she was industrial-
ly moderate and she was a
woman. Her formidable in-
telligence and talent could
carry her over these dis-
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advantages in the eyes of her
Fleet Street members for a
while, and the effectiveness
she developed on TV ad
radio for speaking up for the
interests of members, won
some respect. But the hard
men of her Central London
branch knew from the outset
shewas not one of them. Md-
vern quotes Tony Isaacs, im-
perial father of the Sogat
News of the World machine
chapel, as saying 'What she
(Dean) was trying to do was
to have her executive com-
mittee run our dispute. They
wanted to make dl the deci-
sons then just give us an
ultimatum. A London general
secretary would have under-
good themood... wewanted
recognition (at Wapping)'.

Implicit in the book is the
view that the chapel leaders
at News International have a
lot to answer for. The Fleet
Street unions were out-
smarted, out-spent and out-
lawed: and though, as Md-
vern says, they could have
done much more to learn
what was happening and to
act upon that knowledge, it
was and is clear that the
workforce of Fleet Street has
now nowhereto go but down,
and that the print culture of
Fleet Street has nowhere to
go but out.

Wapping may have unlock-
ed Zp%ongr which barred a
multiplicity of papers. How-
ever, the smart money in the
Street (and there is some) is
on this kind of future: that
the big groups will retain
their strength, indeed see it
increased as others go down
the mega-profit road blasted
o#oen by Shah and Murdoch.

here are to be new titles,
Cagwnl print them. But the

released by lower costs
will be used by the wiser of
the big groups to fund
marketing and promotion,
and the small companieswill
find themselves a a con
tinual disadvantage.

It isacompelling but not an
attractive vison. It can be
proved wrong only by the
continui n? vitality and talent
of paperslikethisone, which
provide something of a poli-
tical base for more financial-
ly ambitious projects like
News on Sunday. That's hard
work, but it's worth it.
JohnLloyd
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Beyondthe
Boundary

Shattering Illlusions
Trevor Carter
Lawrence & Wishart,

£3.95pbk

Unlike most books of this
genre, which have tended to
look at what happens at the
level of government and gov-
ernmental  politics, Trevor
Carter's'diary’ isarecord of
what happens &t the level of
the street, housing estates,
inner city schools, Inside the
police stations and more im-
portantly, inside the rhetoric
of the Left - thereby begin-
ning to uncover the racism of
the Left and of the labour
movement.

Thisis a ‘once-upon-a-time
tale, but of our lives. In three
of the five chapters, Trevor
Carter interrogates the poli-
tical framework of the West
Indian presencein Britain in
three phases. Thefirst phase
covers 19462 and deals
with the politics of assmila-
tion and integration in terms
of the effects on black people
and the intentions of the

Damaged

Goo

Sinclair And The 'Sunrise'
Technology
lan Adamson and Richard
Kennedy
Penguin, £3.95 pbk

A few years ago, an opinion
poll showed that the British
|oubI|c regarded Clive Sinc-
air as one of the top ten
scientists of dl time. This
bizarre over-estimate of
Sinclair'simportancetellsus
something important about
the potential of clever
marketing - and something
sad about the British educa-
tiona system. But the full
Sinclair saga, told wel by
Adamson and Kennedy, also
has powerful |essons for any-
oneinterested in British eco-
nomic failure and Britain's
feeble postion as a world
technological power.

For the reason why Sinclair
shines out as Britain's best-
known high technology en-
trepreneur has nothing to do

state. The central tenets of
this period were that immig-
rants were 'aliens’ and that
thgg posed a threat to the

ility of schoolsand socie-

tyCultural diversity was
only tolerated as long as it
did not impede progress to
integration or challenge the
dominance of anglo-centric,
white soueéy

The second phase, 1962-72,
he describes as the period of
cultural diversity. The advo-
cates of cultural pluralism
maintain that our society
consists of different groups
which are culturally distinc-
tive and separate under the
political authority of a neut-
ral state.

What is wrong with this
view, as Trevor Carter
points out, is that it assumes
that all groups within the plu-
ral society possess roughly
equal amounts of power.

Inthethird phase, 1972-80s,
the agenda he says is being
set by black people. However
the assertion that the agenda
of race politicsin the 1980sis
being set by black people re-
veals one of the shortcom-
ings of the book. The ideolo-

with the two skillswhich nor-
mally make companies suc-
ceed in advanced industries
- innovation and quality.
Over the years Sinclair has
produced unoriginal goods
which have mostly worked
badly if a all, made them in
ill-run factories with no
proper management or quali-
control, and sold them at
the bottom end of the market.
The culmination in 1984 and
1985 wasthelaunch of the QL
computer - before it existed
- and of the C5 electric car-
|oet slipper, which was use-
ess mainly because it in-
corporated only highly tradi-
tional battery technology.
As Adamson and Kennedy
tell it, it is no surprise that
Sinclair has finadly been
bought out this year by Am-
strad - another British firm
of humble origins, this time
run on strict cost control,
cheap foreign labour, and
ruthless quality and market-
ing methods. For these are
exactly the qualities which
Sinclair has aways lacked.
With his origins in the ham
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gies of multi-culturalism,
racism awareness training
and anti-racism, which have
become the mainstay of the
race politics of the 80s, have
nothing in common with the
business of the black strug-
?Ie nor are they shaped or
ormed by the black experi-
ence.
| would argue that the race
olitics of the 80s has been
eavily influenced by the
rowth of and efficient pro-
essiondlisation of ‘race
issues - that have been de-
scribed elsewhere as the
bureaucratic conversion of

community struggles into
respectable professiona

occupations. Multi-cultural-
ism, anti-racism and racism
awarenesstraining arejust a
small part of a whole set of
strategies which are to do
with the management of
black people and black strug-
gles via Scarmanite policies.
Black experiences and strug-
gles transcend anti-racism
and are not reducible to ‘a
fight against racism'.

A second problem with the
book is brought out by its
sub-title ﬁ'West Indians in
British polities). By opting

electronics business, Sinc-
lair is used to dealing with
customers who can be used
to capitalise the firm by wait-
ing months for goods, and
who regard it as al part of
the game if what findly ar-
rives fails to work.

This would not matter if
information technology it-
sdf were a sideshow. But it
isn't, of course- it is possibly
the leading industry of the
coming decade, and one in
which the UK had a trade
deficit of £L25 hillion in
1985. Labour Party plans for
British Telecom and the rest
of the British information
technology industry have to
cope with severe British
weakness in all information
technology areas. One
tom is the way in whicnh the
Jaganese have produced Mit-

ishi and Sony, and the
Americans Apple, while al
we can runto is Uncle Clive.

Britain's National Enter-
prise Board (NEB) backed
various information technol-

businesses including
Sinclair (a fiasco), Inmos (a

to remain within the bound-
aries of his own historical
resources, Trevor Carter
fals to recognise that the
black tradition and black
struggles are also of Africa,
India, Pakistan and Bang-
ladesh. The common strug-
gles around blackness In
different parts of the world,
with a common history of
coloniglisn and underde-
velopment have shaped
black politicsherein Britain.
The absence of this dimen-
son could be misread as an
affirmation of an ethnicity
which accepts racial and
ethnic categories as abso-
lutes rather than as historic-
a, and which refutes
altogether the idea of a com-
mon struggle. This is com-
pounded the Left's own
failure to perceive the ways
in which race underpins
working class conscious-
ness, thisisafailurethe book
fals to adequately address.
That task is dl the more
essential in the face of the
Left's continuing inability to
make a distinction between
anti-racism  and  black
struggles. ¢

GeorgeShire

partial success) and ICL (a
reasonabl e success consider-
ing the overwhelming
strength of IBM), but its
planned successor bodies
next time round will be in a
world where far more vison
and far more money will be
needed. Firms not up to glob-
a standards of technology
are now &t a fatal disadvan-
tagfe in the information tech-
nology world.

Oddly enough, Sinclair may
just havearoleinadl this. His
newest project, a portable
telg)hone usng the latest

scale’  technology,
may for once be a genuine
first. If it is, the promise is
immense. But if a Labour
government  backs  him
again, some care will till be
needed. The NEB found Sinc-
lair Radionics giving money
to the Conservative Party
while it was being funded as
part of Labour's industrial
policy. Typicaly enough,
Sinclair seems to have pas-
sed the episode off as a mild
eccentricity.
Martin Ince
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Guarded Optimism
Martin Walker is only the third
resident correspondent The
Guardian has sent to Moscow.
To follow in the footsteps of
Arthur Ransome and Malcolm
Muggeridge must have been a
daunting prospect. It is still
true, however, that despite bet-
ter communications and the
passage of time, the Soviet Un-
lon remains remarkably un-
known to the outside world and
that despite the restrictions,
thereisplenty for an enterpris-
ing journalist to tell as Martin
Walker must have found in
writing The Waking Giant - The
Soviet Union under Gorbachev
(Michael Joseph, £14.95 hbk).

Political
Communications
Books about general elections
can have a distorting effect on
the writing of political history.
They tend to make the elec-
tions seem more important
than the politics. In other
words, they put more weight on
the three or four weeks of cam-
paigning than on the three,
four or even five years of poli-

tics in Britain.

Since the general election of
1945 we have had the Nuffield
series under the auspices of Dr
David Butler. Since the elec-
tion of 1979 we also have a new
series under Professor lvor
Crewe (in this case, Pdlitical
Communications The Generd
Election Campaign of 1983, Cam-
bridge University Press, £25),
though so inbred is the genre
that the first chapter is written
by Dr Butler. Mogt of it is the

Setting the Record
Straight
Fifty years after the Spanish
civil war, Jim Fyrth has pro-
duced the first full account of
the Aid Spain movement of

1936-39. The Signal Was Spain,
published by Lawrence and
Wishart (£6.95 pbk), is a bril-
liantly readable book which
sets the record straight.

The work of the 200 British
men and women who served in
the medical units, recorded
through diaries, letters and
scores of interviews with sur-
vivors, forms a vivid, heart-
breaking story.

The campaigns in Britain to
collect money, food and medic-
al supplies, to organise homes
for 4000 Basque refugee chil-
dren and support for the fami-
lies of International Brigades,
brought together in various
ways everyone from commun-

There have been some good
journalistic accounts (notably
Hedrick Smith's now rather
dated The Russians) which
have brought many everyday
aspects of Russian and Soviet
life before a wider audience,
and the TV teams are begin-
ning to give us glimpses of
different aspects of Soviet
society.

Martin  Walker, however,
does not attempt to describe
everyday life in Moscow or in
the far flung republics. His is
rather, a political account, an
attempt to describe the social
and political changes since the
second world war and, in par-
ticular, those of the past 20

result of a seminar held at the
University of Essex as long ago
asJanuary 1984, so it hastaken
a long time to produce.

Quite the best contribution
comes from Cecil Parkinson,
not because he is more learned
but because, as chairman of the
Conservative Party, he was a
practitioner. He sensed that
the Tories could win an early
general election when Labour
only narrowly won the by-
election in Birmingham North-
field in October 1982. But it
still took a long time to con-
vince the prime minister and
the decisionto goonJune9was
taken only on May 8.

For the rest, this is a book
about margins; deviations in
opinion polls and so on. As
such, it is marginally interest-
ing. Politicsis about long-term
swings and trends.

Malcolm Rutherford

ists to conservatives. The
movement  raised  unpre-
cedented amounts in cash and
kind. The tensions and divi-
sionsinevitablein such abroad
movement fall into perspec-
tive within the impressive con-
structive results and the de-
gree of
achieved.
Although a growing majority
of the British public was
against Franco, the movement
was not strong enough to
change government policy or
save the Spanish Republic. Yet
almost none of the many survi-
vors Fyrth interviewed regret-
ted their efforts for Spain or
felt they had been wasted. The
deep hatred of fascism engen-
dered and the experience of
ractical democratic action
elped to transform a whole
political generation. *
Margot Heinemann

ractical co-operation

49

BOOKS

years. Hisaim isto outline the
political and intellectual en-
vironment in which the elite
operates, and, specificaly, to
set the Gorbachev leadership
in context.

The problems brought to the
fore by the computer revolu-
tion, by an ailing economy, and
thearmsraceareall dealt with.
Foreign affairs, the socia
background of the new politi-
cians, and cultural develop-
ments, are all described. Hisis
a good, readable account, one
which has the great merit of
bringing the reader right into
the events of the past year yet
linking them with their long-
term antecedents. It is a mea-

A Sailor's Tale
Gabriel Garcia Marquez is re-
nowned in his novels for lead-
ing us into aworld of apparent
fantasy. We struggle with com-
plicated narratives trying at
the same time to keep track of
numerous characters who bear
the same name, following their
exploits which are designed to
take our imaginations to their
absolute limits. Underlying the
fantasy, however, there has al-
ways been a sharp, humorous
and often sad portrayal of the
many sides of life in Latin
America

The Story of a Shipwrecked
Salor Jonathan Cape (£8.95
hbk) is a departure from the
tradition of the novels of Mar-
quez. To begin with, it isatrue
tale which is not strictly 'by'
him. He gives birth to the story
on behaf of one Algandro
Velasco. Moreover, the narra-
tive, because it has to reflect
Velasco, is pared down to a
bare simplicity.

Watching Protectors
News Out Of Africa: Biafra to
Band Aid by Paul Harrison and
Robin Palmer Hilary Shipman
(E5.95 pbk/£12.00 hbk), is an
extremely interesting and
readable account of the TV
media machine's approach to
covering news out of, you've
guessed it, Africa

No qualms here in recom-
mending this to anyone of any
age: to those who want to know
how we get to hear and see
what we do on our screens ab-
out Africa (and most other
places in the world); to those
who see the Third World as a
central part of the domestic
political agenda; and even to
those actively involved in de-
velopment work and develop-
ment education.

sured, even-handed account -
guardedly optimistic that the
socid revolution will producea
more open-minded political
leadership.

A reform-minded intellectual
in the Soviet Union might
agree with much of this. | am
less sure than Martin Walker
that the presence of educated
politicians in a more modern
and stable society warrants
any predictions about political
developments, but | would re-
commend the book to anyone
who wishes to understand the
situation Gorbachev has inher-
ited and his attempts at re-
form. e
Mary McAuley

The tale is one of survival.
Velasco was a member of the
Colombian navy who fell over-
board from his ship into the
Caribbean sea and miraculous-
ly survived 10 days without
food or water on a drifting raft.
The book is the reconstructed
story of those 10 days.

A departure for Marquez al
this may be, but the very best
of him is not lost on the way.
The skills he employs to dlow
the peoples of Latin Americato
speak for themselves are util-
ised here to recapture the hor-
ror of Velasco's existence at
sea so that you can fed your
own survival instincts emerge,
urging the young sailor to keep

going.
However, it isnot a book to be
embarked upon lightly by

those of delicate constitution.
One glimpse a the passage
where Velasco kills by hand an
overfriendly seagull will show
you what | mean. *

Diane Dixon

The authors hang their dis-
cussion on the medias
approach to three recent
famines - Biafra in 1968-70,
Ethiopia in 1973 and Ethiopia
again in 1984.

They describe the impact of
new technology on patterns of
news gathering (did you know
that BBC TV and ITN haveonly
nine correspondents resident
overseas between them?) and
tell a sorry tale of chance and
frequent editorial indiffer-
ence.

The current mediainterest in
matters African is, they sug-
gest, a fragile thing needing
continued watchful protection.
Criticisms? Some - but the
good points of this book far
outweigh its weaknesses. *
Andy Mawson
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